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The environment in which we operate is becoming increasingly complex, uncertain and fluctuating, requiring more
effort on our part to meet the requirements and expectations of our customers, partners, and stakeholders in terms of
quality of execution, transparency and respect for the environment.

In order to raise the commercial, social and economic challenges, we have mapped out our STRATEGIC
ORIENTATIONS around the following axes:

1- Being the preferred contractor of our customers;

2- Always aim for excellence in the preparation and execution of our projects;
3- Going upmarket on complex projects;

4- Putting all employees at the heart of the system;

$- Preserving the physical integrity of all workers and other stakeholders;

And we are COMMITTED as part of our integrated QSE management system to:

© Maintain our customer focus by providing services to their satisfaction;

o Adopt an approach based on prevention for the improvement of our processes and the efficiency /
effectiveness of our management system, as well as the respect of compliance obligations;

o Provide the necessary resources including the use of new technology to achieve our objectives and our
policy in line with our strategic orientations;

o Promote improvement and innovation by supporting and guiding our managers and staff;

o Establish and maintain processes for consultation, participation and communication allowing the
development of the QSE culture, the prevention of work-related mjury and ill health and the protection of
workers against reprisals;

o Fight all factors affecting the health and safety of our staff:

o Prevent Pollution.

To do this, we have established our POLICY as follows:
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A permanent relationship with our relevant stakeholders through interactive communication and effective
consultation and participation.

Rigorous and transparent management allowing a satisfactory return on investment

Products and services that meet the requirements and expectations of our stakeholders.

The development of the skills of our staff and their involvement in the life of the company by stimulating
the processes of innovation and systematic improvement

The provision of safe and healthy workplaces and activities by improving all aspects of health and safety
related to workers and other interested parties and the prevention of work-related injury and ill health.

Optimizing the use of natural resources by promoting recycling and preventing pollution risks throughout
the life cycle of our projects.

These axes will be broken down into our processes by means of objectives, preventive measures and measurable
indicators. The pilots of these processes that I will name are responsible for compliance, efficiency, continuous
improvement and the control of any change that may affect the management system and to report to me on their
performance and the opportunities for improvement, each in his field of activity.

For my part, I undertake to implement all the actions, programs and resources necessary for the management
system and to monitor its progress in accordance with our strategic orientations and the context of SBF.
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